


Mink Foodiee 1s an e-retailing marketplace for users to order food from
local restaurants, boutiques, cafes, bistros, and even 5-star restaurants

without leaving the comfort of their home. We are working on B2B2C

model and have incorporated a unique QQueue manager, table booking

and surge pricing facility. We strive to make sure that customer visiting or
ordering from our clients get a seamless technology experience with the

best of hospitality.
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Mr. Abhishek Gupta is a leading expert in the field of I'T solutions. His

technical background enables the team to develop applications that
provide customers with an experience that 1s smooth and ease of use. He
has huge international exposure while studying at Harvard University,
Boston and bring on table stories and experience that help the team grow
as well as innovate with little room for failure. His evolvement is student
body and organising social parties and conference at Harvard has given
him huge exposure to how clubs and restaurants work and of their needs.
His mentors and deep tie-ups with clubs in Boston area are always helpful

for a test run.




The team 1s built up of highly qualified tenured developers and

marketing personnel with marketing experience of 30+ years working
with national, multi national companies and have been a part of
numerous product launches, and oft the chart growth numbers.

We as a team together focus on seamless technology experience and for
that we do external and internal testing in live environment, besides that
flawless customer service is most critical in the industry were are working
in and for that we have on board people from similar backgrounds as well
as employees that are part of the customer service industry from the

beginning years.
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Mink Foodiee Special Attributes

0 // ‘ — Wiade array of cuisines - bakery, home chef’s ....
Niwa?

& Vast quantity of restaurants - even 5 Star
““":':"E;." Quick and reliable delwery service

Detailed Restaurant module - Web & Mobile App

Simple kitchen module - Web & Mobile App
Crisp waiter and bartender Mobile App

10S and Androwd User Mobile App
World-class Responswe Web Platform

Table booking interface
Paper less menu
Queue Manager
lakeaway Facility

Surge pricing
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with Mink Foodiee application
which helps them deliver better
hospitality, save cost and ease
of service



Online Order

Order food online

Enteryour  Choose from Pay online by Your food is and get Zl‘ (lt .)}OZ[T
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TABLEBOOKING

Table management

TableBooking
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Customer 1

Customer?2

_ Place the order to c/zef while dining in
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2.0Order is Ready

Kitchen

* checking for availability of

Waiter(Service Provider)

Pay Bill

3. Providing
Service to
Customer

Give Bill

Customer

» Online Booking of Table .
« Selection of Food. 1.Place
e Cancellation Of Food . Order
e Pay bill Through Cash,Debit

Card or Credit Card .
« Customer Feedback.

food .

* Making Food with respect to
order .

2. Unavailable
food

Report
Order

Manager

* Generation of bill.
* Change Menu .

5.Paid Bill

* Cancellation Of Food .

» Daily Food Stock Information
* Save all details

» Daily Daily Statement .

Online Food -
Order

N Cecntralised Database

Report To
Manager
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Applications for Businesses and Users

Restaurants - Web & Mobile App
Kitchen - Web & Mobile A
Waiter - Mobile App h

Front Office - Mobile Appw

Customer - Web & Mobile App .

Phone Order/Booking Facility .

Live Ghat Facility =
Facebook Order/Booking Facility
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Lack of an efficient and veliable delivery service

Traditiona,—lﬁbusiness model
Food order handling S— iy e COMIMETCe

Delivery handling ,, —_— Restaurant
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No control on delivery times/accuracy

Ineffective quality control

L.ow customer satisfaction




Delivering Service

Many restaurants have their own delivery service but many don’t, but still customers
) ) Yy )

want to order for them. For this

we have tied up with external delivery service providers that will fill in this gap. These
service providers would be managed by us to make sure restaurants are free to do what the
do best and don't get themselves involved in logistics, we manage the full customer life
cycle and take care of each customer touch points

we make balance customer demand with
location based service and quality

Small but
widely
popular

food joints
work with

us now

Five star fine-
d ining
restaurants
get to tap into
an industry
which they
have been left
out off
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Estimated Penetrated Market P aeece el
1s designed to

Incorporate an new
target city with
ease’

competitors target 7
This 1s what we target

Factors taken into

account: Additional Factors taken into account:
* Population with * Population without internet access

This 1s what our

Internet access * Smartphones users but lazy or not too tech savvy
Smartphones * Credit/debit cards issued but want to split bulls

penetration * Restaurants left out because of logistics
eCredit/debit * Restaurants left out for not being tech savvy

* Managers that don't know how to manage

ds issued
cards 1ssue complicated platforms

e R auran :
cstau t * Waiters that don't know how to up sale

density

* Language barrier between waiter and customer

* Variation in customer service while placing order on
phone - we make it seamless like Domino’s



Market Analysis Ji8

*lotal potential market for restaurants

» Millions of Restaurants globally, thousands
opening and closing daily

 Estimated penetration for customers possible

« 7Billion+ population

e Billions of dishes are made and served daily

« 100’s of Millions of deliveries and takeaways

* Couple of millions of deliveries, takeaways and
servings we can cater in future




Most Important Factors 1That Benefit Our Reach

Numerous Mobile

Customer Service
Strong lechnology Global presence from the very beginning App
Workforce Awareness among people of our service Paper less menu

Numerous service integrated in one platform Phone orders

Online Marketing Experience Facebook orders
B2B2C Strategy

Industry Experience
Few Market Players

Logistics Cash on Delivery

DELIVERYTIME  DELIVERY DISCOUNTS/

CONTROL I0KE PROMOTIONS e

vaer miss an order. _
Our dedicated customer service
team monitors all your orders

04

CUSTOMERS RECEIVE ORDERS
: CONTROL
PLACE ORDERS EASILY THROUGH: ALL ORDERING $

MODULES
MARKETING
. WE'RE YOUR PARTNER IN
o o e CUSTOMER ACQUISITION.

All credit card transactions
go directly into your
bank account
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